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Consultancy Terms of Reference 
Budget Build, Humanitarian Programme
Location: Flexible 
Duration: Based on scope of works (approx. 10-15 days)

1. Engagement Objective
The International Planned Parenthood Federation (IPPF) is seeking a financial consultant to assess the current budget and future budgetary outlook of IPPF’s Humanitarian Programme.  The consultant will follow up the creation/re-build of this profile, with an assessment with commentary on the health of the budget outlook. This further assessment is to include any expected calls on the budget (e.g. major investments to be made, expected donor investments or grants, etc) and commentary on whether the budget is fulsome and fit for purpose. 
The initial analysis will form the first milestone and will be due on 15 July. It will be a Microsoft excel document containing the humanitarian programme’s budget for the current calendar year (2018) and projections for 2019 and 2020. The second milestone consisting of the further assessment and commentary will be due in August. It will be in the most digestible format (either pdf, word, or excel, or combination of all).  The commentary will be a report provided to IPPF as a fair and independent assessment of the budgetary outlook.
The purpose of both documents and milestones is to provide a snapshot of the humanitarian programme’s finances now and until December 2021.  These will be used as one aspect in discerning the success of the humanitarian programme’s integration into IPPF.  The more comprehensive report will be used to inform the development of a detailed business plan for the Humanitarian programme.  Both the reports developed will be submitted to the Humanitarian Programme’s Director  and will further inform IPPF’s 6 Solutions exercise.

Key deliverables 
As noted above, the key deliverables are:
1) A budget document that incorporates the current calendar year and the outlook for three and a half future years for the Humanitarian Programme.
2) A detailed assessment and synopsis report (not more than 5 pages) on the viability of the Humanitarian Programme’s budget and outlook. The assessment is to incorporate any funding expected from feasible partnerships, donor grants or agreements; major investments required from the Humanitarian Programme; any programmable draws on the Humanitarian Programme.  The report will include commentary on the reasonableness of the Programme’s outlook, any shortfall’s and, where possible, benchmarking against similar organisations.[footnoteRef:1] [1:  Benchmarking may be difficult to achieve where information on an external organisation’s (i.e. not IPPF) humanitarian programme is not publicly obtainable.] 

3) Draft guidance on cost recovery approach for restricted projects, due end of August.


2. Background: IPPF
IPPF is registered as a charity in the United Kingdom. Its registered office is 4 Newhams Row, London SE1 3UZ. The IPPF Secretariat comprises Central Office in London and 6 Regional Offices: Africa (Nairobi), Arab World (Tunisia) East and South‑East Asia and Oceania (Kuala Lumpur), European Network (Brussels), South Asia (New Delhi) and Western Hemisphere (New York). From 2017 the office based in India relocated to Thailand, along with a new global Humanitarian team. The staff of the office based in Kuala Lumpur were proposed for merger with those in South Asia up to Regional Director level in a unified regional structure. Although initial discussion commenced, this structure has not been systematically implemented to date. Each Regional Office oversees promotes and distributes core funds to Member Associations (MAs) in the Region. 
The main activity for achieving the strategic outcomes across the Federation is by making grants to MAs and partners to carry out their work and deliver services. Grants will only be made to associations for whom an audited set of financial statements have been received, and who have been assessed as meeting the IPPF accreditation criteria. IPPF works in 170 countries to empower the most vulnerable women, men and young people to access lifesaving services and programmes, and to live with dignity. Supported by millions of volunteers and 3,000 staff, IPPF Member Associations provide sexual and reproductive health information, education and services through over 60,000 service points. Services provided include family planning, maternal and child health, STI and HIV prevention and care.

3.  Background: Humanitarian Programme
The IPPF Humanitarian Programme sits under the new Strategic Framework 2016-2022.  The Humanitarian Programme is integrated in to IPPF’s programs, structures and systems, and is a six-year plan, responding to a changing social, political and demographic world.  Over a 125 million people need humanitarian assistance.  Women and girls are among the affected, displaced by conflict and natural disaster without access to basic SRH rights and needs.
While the Humanitarian Programme was begun in 2017 under a newly constructed team, humanitarian response and action is not new to IPPF’s MAs.  The SPRINT programme, which was initiated in 2007, was initially designed to address the gaps in implementation of the Minimum Initial Service Package (MISP) for reproductive health in crises.
The donor at inception (Australia, as represented by the Australian Department of Foreign Affairs and Trade), has committed AUD 9.5 million in funding for the SPRINT III programme which sits under the Humanitarian Programme.  Since then other donors have committed to the Humanitarian Programme. The Japanese and German governments fund projects in conflct countries, usually as individual country-level grants. There is also recently confirmed funding from:
· UK Aid Connect for £21m over four years  (IPPF leads consortium to develop a model of SRH implementation in protracted crises), 
· WISH 1 and 2 consortia bids (focus on delivering enhanced nmbers of users of family planning, including in several conflict-affected countries), with several protracted countries included
· MFAT for Pacific funding to extend humanitarian program to 3 more countries in the Pacific- NZD 3m from July 2018

  
4. Key Tasks/Methodology
The consultant’s/consulting team’s brief is to construct a budget encompassing 2018 to 2021, utilising all available financial information and data provided by the Humanitarian directorate.  The financial data will be provided by the relevant officers within the Humanitarian directorate.  The consultant should also collaborate with programme and financial officers based in Bangkok, London and Suva to garner any requisite further financial data.  Subsequently, for the synopsis report, the consultant should utilise their judgement in enquiries to IPPFs officers, research across other organisations, determination of likely draws on the budget, analysis and commentary on the viability of the current and future budget outlook. 

It is desirable that the consultant/consulting team is sufficiently knowledgeable and comfortable creating a budget, reviewing funding and expenditure and has experience in or knowledge of humanitarian programmes.  It is also desirable that the consultant/team is knowledgeable in donor financial requirements and has experience working across the international NGO sector. 

Due to the dispersed nature of the programme and funding disbursements, the consultant/team may need to travel if requested by the Programme director.  The team will be required to:
· quickly grasp the nature of the programme activities, funding and expenditure needs of the programme and
· co-ordinate meetings, interviews and reporting deadlines in order to deliver the required deliverables within the parameters (see below).



5. Consultant/Team: Personal Competence & Proven Ability
The Consultant/team is required to be sufficiently skilled and competent.  Details of the specific skills or characteristics of the consultant/team (e.g. technical knowledge, familiarity with the country/culture, language proficiency, budget formation, analytical experience, facilitation and interviewing skills, etc) are required to be provided. A consultant/team that is familiar with international development, operations within an international NGO that relies on donor funding and is familiar with donor funding is desired. The team is also required to be able to:
· communicate across a culturally diverse organisation and staffing profile
· convey complex financial information in an easily readable format to a range of financial and non-financial staff
· demonstrate discretion in handling confidential information and 
· be willing to travel internationally, if required.
Additionally, it is desirable that the consultant/team have:  
· experience of development issues and/or project implementation and monitoring
· previous experience across international NGOs
· experience of financial management. 

6. Timeframe
The timescale for the exercise is as described in the Key Deliverable section.  The timeframe is reliant on data and financial information being provided on a timely basis.  The timeframe may be subject to change due to IPPF’s internal decisions, changes in senior management’s approach, staffing or other key operational issues. Any changes or expected delays will be communicated between the consultant and IPPF at the earliest opportunity and, if required, amendments will form an addendum to the scope of the works described in this document.

7. Fees
Fees must be quoted in USD or AUD. Please indicate daily rate and number of days’ work. Fees should exclude Value Added Tax (VAT), or similar. Where VAT is required to be paid, VAT should be shown separately and indicated separately on invoices.

8. Expressions of Interest 
Consultants interested in this role should provide: 
· A brief cover letter (no more than a few pages) outlining experience and qualifications against the requirements listed above, a proposed assurance approach and timeline, and their quote to complete the work.
· Curriculum Vitaes (CVs) of all staff to be involved in the audit team, including the position of each staff and their role in the team.  CVs should explicitly note relevant experience for the assurance review and include examples of previous work.
Please send your expression of interest by email: 	
Adam Poulter at Apoulter@ippf.org  CC: Aditi Ghosh at aghosh@ippf.org 

Deadline for proposals: 	XX June 			
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